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JAPANESE star Lys Gracieux wins the Arima Kinen, the most marketed race in Japan.  

Balancing tradition and innovation  
ARC Bigwigs discuss marketing strategies for racing  

TRADITION in racing is important, but there is a need for innovation, said Dr. Makoto Inoue, Vice-
Chair of the Asian Racing Federation (ARF) and Presidential Counsellor for International Affairs of 
the Japan Racing Association (JRA). 

Speaking at the start of the second Plenary Session 
of the 38th Asian Racing Conference (ARC) in Cape 
Town, Inoue said: “A very important aspect of our 
sport is tradition. Tradition is seen through our time-
honoured races and race program. Tradition will 
always be important in our sport; however it is also 
important that racing doesn’t stand still. We must 
continue to innovate, to challenge and to  
discover new opportunities.” 
 
A racing innovation employed in Japan recently was 
explained. It was based on the concept of the All-
Star game of professional baseball and born out of 
a desire for the promotion of fan involvement.  
Japan, which has the largest number of racing fans 
in the world, created a way for fans to have tangible 
involvement in the makeup of the “all-star” field in 
the stayer’s race, the Arima Kinen, with a staggering 
1,577,760 fans voting in 2019.  
 
Fans casted their ballots at racecourses and off-
course betting sites (18%), by mail (2%) or through 
the official website (80%), with the 10 horses with 

the most votes going forward to the race. In 2019 
for the 64th running of the Arima Kinen, Japanese 
superstar mare Almond Eye garnered the most 
votes with 109,885, while the eventual winner Lys 
Gracieux was the second most popular with 94,357 
votes.  
 
“The Arima Kinen has the largest betting turnover in 
Japan annually, with 43.6 billion Yen 
(approximately US$400 million) wagered on the 
2019 race and an attendance of more than ninety 
thousand people on the day,” explained Shuji 
Kashiwada, General Manager of the JRA’s  
International Department. 
 
With betting and attendance figures consistently 
outstripping those of the Japanese Derby, the con-
cept of an ‘All-Star’ race such as the Arima Kinen 
has been hugely successful. Kashiwada also point-
ed out that its positioning on the racing calendar, as 
the final championship race of the year, the so-
called “Dream Race” perfectly ends the racing sea-
son.  Several past winners have in fact         (to p2) 
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PETER V’Landys, a remarkable innovator not known for 
pulling his punches. 

TRADITION AND INNOVATION (fm p1) 
 
retired after the race, the most memorable being the 
iconic Deep Impact, who won the Arima Kinen on 24 
December, 2006 and then retired straight afterwards in a 
moving ceremony. 
 
Promotion of the race is a year-long affair with famous 
celebrities featured in JRA adverts, while the race is 
highlighted online through YouTube and on a special 
website created in collaboration with a popular animation 
series. The print media also plays a prominent role, with 
newspapers, weekly and monthly magazines plus com-
ics promoting the race. Billboards, posters in trains, 
street events at train stations in major cities such as To-
kyo, Osaka, Nagoya and Fukuoka and the production of 
commercial films called “Weekend Memories”, all  
contribute to the buzz about the race. 
 
With a rich history of feature races, including the “Race 
That Stops The Nation”, the Melbourne Cup, being run 
for the 160th time in November, 2020, Australia is  
another country where horseracing is extremely popular. 
However, the landscape in Australia has evolved over 
the last five years, with a number of new races including 
the country’s first slot race, the Everest, a 1200m  
contest, launched in 2017. 
 
Delegates heard from Racing Victoria Chief Executive, 
Giles Thompson, who highlighted changes by the organ-
isation, including launching a race based on the Arima 
Kinen. Fan involvement may be a new concept in Aus-
tralia, but it has been well-established internationally. 
Thompson explained why the All-Star Mile was selected 
as the way forward for Australia.  
 
“We needed something that was unique in Australia. The 
All-Star Mile appealed for a variety of reasons. It is a 

unique concept not seen in Australia before, a 
point of difference and it aligned with our 
“Racing For All” concept. It only costs A$500 to 
enter horses, public votes are free and it is the 
fans who control which horses get to run.” 
  
While Australia cannot match the involve-
ment of Japanese fans, the 2019 launch still 
attracted a solid 139,247 votes. The highest 
number of votes came from 25 to 34-year-
olds and, with 43% of the voters being  
female, the race therefore enabled Racing 
Victoria to engage two demographics under-
represented among Australian racegoers. 
 
In creating the Longines World’s Best Race-
horse rankings, using the rankings of an interna-
tional group of official handicappers, horse rac-
ing like other sports has its own ranking system. 
“We are talking here about the elite races and 
the best horses in the world. In 2018 only 1.5% 
of all Flat races worldwide were Group/Graded 
races” said Brian Kavanagh, CEO of Horse  
Racing Ireland and Chairman of the European 
Pattern Committee. Though “innovation is good 
and vital and should be welcomed”, he cau-
tioned that it must be in a controlled environ-
ment, such as established and run by the Euro-
pean Pattern Committee. 
 
In the panel discussion that followed, the speak-
ers were joined through pre-recorded video by 
Peter V’landys, Chief Executive Officer of  
Racing New South Wales (Racing NSW). A  
series of questions were posed to Mr. V’landys 
and to the panellists, with a number of  
differences coming to the fore. 
 
Asked about the driving force behind racing  
developing innovative concepts, V’landys said it 
came down to appealing to a wider audience 
than the traditional fanbase: “For us, it’s about 
generational change. Our generation is different 
from the upcoming generations, and I even see 
that in my office with a 28-year-old very different 
to a 20-year-old.  
 
“They are different types of customers. If we 
continue to aim at the existing fanbase and the 
older demographic, we won’t leave a future for 
racing. I don’t care what anyone says; by doing 
business the way we’ve always done it, we’ve 
been on the decline. You have to reassess if 
things aren’t going right, you have to move with 
the times.” 
 
Competition has been a major driving      (to p4) 
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TRADITION AND INNOVATION (fm p4) 
 
force in Australia with V’landys’ Racing NSW and 
Thompson’s Racing Victoria having different  
perspectives. The two supremos offered contrasting 
viewpoints about the nature of competition, both 
between Australian states and other jurisdictions, 
but also about the real opposition to their  
organisations. 
 
“Peter and I differ slightly in what the competition is,” 
Thompson countered. “I don’t think the competition 
is between jurisdictions or between race clubs. In-
stead, I think other sports and other forms of enter-
tainment are our competition. I think, if you ask the 
general fan, they will see racing all as one sport and 
not as Victoria versus New South Wales or anyone 
else. We’re all racing, we are a global sport and we 
need to work together as a group to present it that 
way. If you’re not coordinating with each other, you 
are cutting at each other’s narratives.” 
 
The session’s final question caused the most  
debate between participants as the correlation  
between the Pattern and new races was raised. 
 
“I’m different to most. I think that the Pattern breeds 
apathy because you do things the same way,” 
V’landys said.  
 
Kavanagh responded: “The Pattern is tried and  
tested over generations, it is a foundation stone. 
Peter is obviously shaking up racing in Australia, but 
throwing out the Pattern is not the answer.” 
 
Thompson agreed: “In racing, it’s vital that we put 
our best foot forward. The best have to race against 
the best to build the narrative and the Pattern helps 
to deliver that. If that isn’t in place, racing itself is 
disadvantaged.”  - HKJC. 

TURFFONTEIN, SATURDAY 
Selections by David Mollett 

 
1st Race: (1) Creation (2) Opening Gambit (5) Zu-
luonmystep (10) Soldiers Song 
2nd Race: (14) Winter Stories (11) South East (3) 
Edaara (1) Bowie 
3rd Race: (3) Dubawi Princess (9) Sacred Lotus 
(13) War Of Athena (12) Ululate 
4th Race: (11) Western Vision (2) Intothemystic (1) 
Blow Me Down (3) Waimea 
5th Race: (6) Basadi Faith (1) Mardi Gras (2) 
Rebel’s Champ (4) Mombela 
6th Race: (4) Frosted Steel (5) Stage Dance (1) 
Gaian Glory (2) Gallic Princess 
7th Race: (3) Wild Date (1) Secret Dream (2) Heart 
Stwings (4) Evening Bell 
8th Race: (2) Theravada (1) Magic Mila (9) Bounc-
ing Tiger (7) Hit For Six 
9th Race: (16) Sacred Dawn (2) Kool Baikal (1) 
Ideal Man (14) Leading Lad 
 
SUGGESTED DOUBLE: Dubawi Princess (R3) and 
Sacred Dawn (R9)  

FRONT And Centre (photo) is on a recovery mis-
sion in the Vasco Da Gama Prix Du Cap at Kenil-
worth on Saturday after inexplicably flopping in the 
Bidvest Majorca, writes MICHAEL CLOWER. 
 
Last season’s WSB Cape Fillies Guineas winner 
started third favourite for the Met day Grade 1 but 
finished with only three behind her. The course vet 
reported that Anton Marcus’s mount came back 
with abrasions on her left hind, suggesting that she 
had a bit of a rough passage, but Brett Crawford is 
not so sure. 
 
He said yesterday: “We didn’t find much wrong. 
She just seemed to have no gate speed, she was 
never really travelling well and she produced no 
finishing effort.” 
 
It was the first time that the four-year-old had raced 
with blinkers and, although she has been declared 
to wear them again, Crawford is in two minds about 
fitting them a second time. 
 
The bookmakers seem to think that Front And Cen-
tre will run considerably better this time and most 
have her favourite at 2-1 with Santa Clara (two and 
a half lengths in front of Front And Centre when 
ninth in the Majorca) vying for second favouritism – 
at around 6-1 – with Cartier Sceptre third Golden 
Chance. 
 
Crawford runs three in the ARF Commemorative 
Cape Derby in a bid to win the race for the third 
time following Jackson (2012) and Edict Of Nantes 
three years ago. Aldo Domeyer’s mount King Of 
Gems is the highest rated, and the shortest priced, 
of the trio and he wears a tongue tie for the second 
successive race. 
 
“He makes a bit of a noise and we thought the 
tongue tie would assist him,” explained the Philippi 
trainer. “He has been doing well, he looks well and 
his work has been good.” 
 
The Concorde Cup winner is a 17-2 chance with 
Viva Rio hot favourite at 17-10 ahead of the Justin 
Snaith pair Sachdev (5-1) and Silver Host (11-2).—
Gold Circle. 

Front and Centre seeks  
redemption in Prix Du Cap 
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AT the Asian Racing Conference this 
week: Michelle Payne (Melbourne Cup 
winning jockey) and Babu Nunan (top); 
Mike de Kock on a discussion panel 
about the welfare of retiring racehorses 
(bottom). 

A note on weekend Jackpots 
 
TAB customers must please note a second Jackpot (Jackpot 
TWO) will be in operation on both the Kenilworth and 
Turffontein race meetings this Saturday (22 February), but 
the actual racecourse venue ovals must be marked to take 
these bets – not venue oval 9. 
 
The normal daily Jackpot TWO pool, which is usually played 
by marking venue oval 9 on the Phumelela betting form, will 
not be operational on Saturday. 
 
Instead TAB customers wishing to play Jackpot TWO on 
Saturday’s Turffontein meeting must mark venue oval TURF 
on the Phumelela betting form and Race 6 (leg 1 of Jackpot 
TWO). To play Jackpot ONE on Turffontein mark venue oval 
TURF and Race 5 as normal. 
 
Jackpot TWO at Kenilworth must be played by marking ven-
ue oval WCAPE and Race 6 (leg 1 of Jackpot TWO on the 
meeting). To play Jackpot ONE on Kenilworth mark venue 
oval WCAPE and Race 5 as normal. 
 
Utilising venue oval 9 for the second jackpot was only intro-
duced because of issues with the tickets going forward and 
will-pay displays. 
 
Based on the recent Gauteng Guineas race meeting at 
Turffontein, it appears that these issues have been resolved 
and hence this Saturday a second Jackpot will be offered on 
both South African race meetings on an experimental basis 
using the actual racecourse venue ovals. This trial will be 
repeated on Monday. If successful, the racecourse venue 
number and Leg 1 race number will be used in future instead 
of venue oval 9. 

A windfall for British racing 
 
WITH bookmakers’ levies in the news in South Africa, British 
racing's finances have received a boost after it was revealed 
the Levy Board has secured an extra £5 million it was owed 
by bookmakers for the 2018-19 levy year. 
 
The board said it had received legal advice that operators 
should not class cash refunds to punters as customer 
'winnings', namely money that would reduce a bookmaker's 
gross profit on racing and therefore the amount of levy paid. 
 
Following extra information provided by bookmakers and 
further legal advice, a number of operators submitted re-
vised returns, resulting in the levy yield being adjusted to 
£83m. The board said it was "grateful to bookmakers for 
their constructive and cooperative approach and the timeli-
ness of their responses to enquiries". 
 
The BHA reacted positively to the "very good news" for rac-
ing, but warned "cause for concern" remained over the drop 
in income over the levy year.  - from Racing Post. 

http://www.capethoroughbredsales.com/
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www.sugarhotel.co.za 

Enquiries: Jo Knowles on 083 399 6353 

joknowles.ems@gmail.com 

Giant leaps are needed 

WE’re not sure where this photo was taken, but it’s quite 
an amazing show of total trust between horse and rider in 
the making of a giant leap. There was a theme underlying 
“Unlocking Potential” at the 38th Racing Conference in 
Cape Town this week -  the global industry needs to take 
leaps like these to break into the minds (and pockets) of 
21st century clients, including the always restless, innova-
tion-seeking youth. The leaders of respective racing juris-
dictions will need to work in close coherence and mutual 
trust. The time for personal agendas is over. Consensus is 
that horse racing is able to make gigantic jumps like these, 
but we’ll have to harness the talents of the top individual 
racing administrators and apply their vision and advice. 

Make this a funny Friday! 

http://www.klawervlei.co.za/
http://www.bettingworld.co.za/
http://www.tellytrack.com/
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